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Webinar 
Unpacking GC8 HIV Guidance - From A Community’s Lens
23th of April 2026, 11.00-12.30pm CET 
Contextual Background
The Global Fund’s Grant Cycle Eight (GC8) comes at a critical moment for global public health and the HIV response. Funding constraints, competing global crises, and shrinking civic space are placing increasing pressure on national HIV programs, particularly those targeting key and vulnerable populations. In this context, the Global Fund GC8 modular framework and prioritization guidance supports applicant countries to select the most impactful interventions. It orients on the Global Fund strategy (2023-2028) and GC8 strategic shifts as a roadmap to set out priority actions and targets.
The GC8 modular framework and accompanying prioritization guidance outlines the Global Fund’s approach to maximizing impact under constrained resources, with strong emphasis on:
· Focused and strategic investments for impact, pursuing value for money 
· Prioritizing reaching populations that are most at risk
· Integration of HIV programs with primary health care
· Increasing self-reliance and evolving co-financing commitments
· Planning community, human rights and gender considerations holistically and ensuring equitable access to services
· Accelerating scale-up of new health product innovations
For communities and civil society, understanding GC8 Global Fund guidance is essential to ensure meaningful engagement in funding request development and grant-making, advocacy with CCMs and governments, and effective oversight during implementation.
In this context, six Regional Learning Hubs, supported by the Community Engagement Strategic Initiative (CE SI) will jointly convene a webinar to unpack Global Fund GC8 guidance for HIV from a communities’ perspective, with the aim to translate global guidance into accessible information and to support communities to engage strategically and confidently in GC8 processes.


Webinar objectives
· Increase awareness and understanding of the GC8 modular framework and prioritization guidance for HIV, including program essentials and key shifts.
· Provide guidance on new health products and innovations for GC8 such as accelerating the introduction, scale-up of health products and unlocking budget efficiencies.
· Raise awareness on key opportunities in GC8 in reducing equity, human rights and gender-related barriers to HIV services.
· Strengthen the capacity of CSOs, CBOs, and communities to engage in GC8 funding request development, including prioritization of key interventions.
Target Audience
· Civil society organizations and community-led organizations
· PLHIV and HIV key population networks (e.g., PWUD, SW, MSM, trans and gender diverse people, prisoners, migrants)
· CCM members, particularly from communities and civil society
· Global Fund community implementers (PRs, SRs, SSRs)

Organizers: 6 Regional Learning Hubs led by the MENA Regional Learning Hub hosted by MENAHRA and Mena Rosa
When: 23rd April, 11.00-12.30 CET
Where: Zoom https://us06web.zoom.us/webinar/register/WN_wT9MHaZrQwSh28ypdbPwOA
Languages: simultaneous interpretation to English, Arabic, French, Russian, Portuguese and Spanish (TBC) will be provided.




Agenda
	Time (CET)
	Session
	Speaker

	11:00 – 11:10 
	Opening and Welcome
	MENA Learning Hub

	11:10 – 11:35 
	Overview of GC8 and HIV Prioritization Guidance (15 mins)
· What’s new in GC8 for HIV?
· HIV Program essentials and key cross-cutting modules (e.g., gender, human rights, CSS)
· Examples on how to prioritize in GC8
· Considerations for the adaptation of KP programs in resource constraint environments 
Q&A – 10 mins 
	Global Fund Secretariat, HIV team Amir Shroufi (Senior Disease Advisor, HIV team) + CRG KP team (Maria Phelan, Senior Technical Advisor Key Populations)

	11.35-11.50
	Reflections from Global HIV Networks – key priorities and non-negotiables in HIV programming for GC8
	Two speakers (e.g., GNP+ / one KP network) 
GNP+: Florence Riako Anam (Co-Executive Director PLHIV Network)
+ INPUD or GATE (We already have contact we Anil. It is the easiest. I love Anton when he speaks. Bess up to you)


	11:50– 12:20
	Panel discussion – Building stronger and sustainable HIV responses to achieve national targets (25min)
The panel will bring best practices and lessons learnt from GC7 HIV grants that could be used to guide community engagement and advocacy in GC8 program design.
· Good practice in adapting key population programs? 
· Examples of LEN introduction? 
· Integrating human rights, gender and community engagement to reach disease outcomes? 
Q&A (10min)
	Three community representatives
· What was the challenge?
· How did you use GC7 grants to respond to the challenge?
· How can this experience be transferred to GC8?
I suggest we do invite Nadia SIDC t talk about integrating human rights ….. From last time, she is eager to present and they have good experience from GC7. 
+ We send email to other regional hubs to find two other speakers about LEN and adapting KP programs.

	12:20– 12:25
	Tools and resources for community engagement in GC8
	Pedro Trinidad, Global Fund

	12:25 – 12:30
	Recap and closure
	MENA Learning Hub
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