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Adjustment for Grant Cycles 6 and 7 of the Global Fund

The external funding landscape for
global health programs is undergoing Strategic Reprioritization
significant and rapid changes. ;
The Global Fund is subject to these forces -Transparency in the processes )
while simultaneously acting to support -Recognizing persistent gaps in the region

. . . " -Hold national governments accountable
countries and communities in responding.

) .. -Defend community-led responses
To date, the Global Fund's priority has been to Promotelalcomprehensive

ensure the continuity of approved programming, [ NI oNs et

given these significant disruptions. -Strengthen alliances and
advocacy channels
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Read more

Hlustrative timeline for GC7 mid-cycle grant revisions

™, 711 July
@ 14 April @ @ @ Commitiees:

Implement 79 May 19-27 May Reparting on
Firancial kvers GF Board WA, deallocation / QA
- - . -
April May June July August Septembor October
L 3 4 L L 3
Prepare
Deferral
@ CTs work with PRs / CCMs to defer By mid-June
. aclivities Communicate o PRs/CCMs revised country funding envelops
From 24 April :I’Bpant; @ and illustrative grant amounts
Communicate i . By end June
Daferral to Up to mid-June CCMs review grant amount(s), formalized in Notification
PR&/CCMs Calculate revised country b Letiars
funding envelops & indicative
grant amounts via deallocation / {:') PRS { COMSs / GF work 1o revise grant documents
QA process, engage TRP T @ 28 Sept
an ound repriontizaton E - EP
considerations, prepara J Rolling approval of revisions Granl
communications for CCMs, PRs, Revisions
& Board completed

Inclusive engagement of CCMs
CCMs transparantly and inclusively debata changes, ancouraging constituancies 1o angage proactively
before and after with con stituencies

The Impact of These Policies on the Global Fund
What is slowdown?
What is reprioritization and review?

rellell §gaindl (ke Cilwluwdl asm pili
¢ §laidl auig elbaly agniioll Lo
Saealpollg ciliglgdll wuiyi dalely agnédoll Lo

Contact us Lieo Jnlgill

mena.academy@learning-hub.com

O 0O

Stay Tuned for our upcoming Newsletter
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